Wellman Union CISD Superintendent Advisory Committee
Wednesday, April 24, 2024 @ 2:00pm
Agenda

Welcome
Call to Order
Review Minutes from previous meeting
SHAC ~Wellness Plan & Triennial Assessment Report and Approval (Every 3 Years)
a. Input from Committee
b. Approval
5. Fitness Gram
6. Updates from Nurse
a. 4"/5% Girl & Boy talks
b. Fentanyl training for 6% — 12% graders
c. CPR Senlors
d. Any other information
7. Updates from Counselor
a. Speakers— Dating Violence, other
b. Character Strong
¢. Any other information
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8. Parent and Family Engagement — Action
9. School-Parent Campact — Action
10. Professional Development Recommendations — Action
11. Surveys
a. Title | Parent involvement Planning Survey
b. Discuss online survey to be used for CNA

12. CNA (Campus Needs Assessment)

a. Plan 4 Learning

b. Administrative reports on strengths, needs, priotities

¢. Draft Smart Goal (TEA 4 Priorities include)
Recruit, support, retain teachers and principals
Build a foundation of reading and math {required)
Connect high school to career and college
Improve low-performing schools

L]

e &5 @

13. Adjourn
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